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Associated Builders
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oad to world class safety starts HERE.

The ABC Safety Academy is designed to help attendees understand the
importance of leadership commitment, cultural transformation and the
safety management processes in achieving a world class safety culture.
The Safety Academy is different from any other safety training you've
experienced; it goes beyond the “technical” side of safety and explores
the emotional and behavioral components that take safety from one of
many priorities to the core value upon which all decisions are based.

Date / Time / Location / Cost Who Should Attend?

Day 1: Tuesday, May 7, 2019 12:00 PM - 4:00 PM « Owners
Day 2: Wednesday, May 8, 2019 8:00 AM - 1:00 PM » Principals

e Vice Presidents
o Operations

ABC Office: 8657 Baypine Road « Division Managers
Suite 101 (Building 5)

Jacksonville, FL 32256 Register Now

E-mail:
ABC Member: $100 per participant | $200 non-members | ovents @ab Cﬁri‘lsilcoast.com
Lunch Provided both days. or call

(904) 731-1506

Take a close look at what it takes to transform your safety culture and mindset. This training
session will be led by industry leader Greg Sizemore with ABC National and will establish the
trajectory for your organization towards world-class safety performance.

Day 1: The Road Map to World Class Safety Day 2: World-Class Systems and Processes
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o Dissatisfaction with Current Performance o World Class Results

+ Leadership Commitment » Best Practice Systems and Process

o Cultural Transformation o Balanced Scoreboard

e Deliverable - Transformation Plan for o Deliverable - Transformation Plan for

Company and Individual Company and Individual



ﬁBC Safety Academy

N “The Road to World Class Safety”

Tuesday, May 7, 2019 12:00 PM - 4:00 PM
Wednesday, May 8 8:00 AM - 1:00 PM

ABC FL First Coast Office: 8657 Baypine Road, Suite 101 Jacksonville, FL 32256

REGISTRATION FORM:
$100 per participant for ABC members | $200 for non-members

Company Contact
Attendees Email
Email

Email




